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OnepaTuBHUAT MNaH 3a JelHocTTa Ha PalioHeH cba — [EeBUMH € OCHOBEH [OKYMEHT, Onpeaensiy OCHOBHWUTE
AEMHOCTU U MEpKW, KOUTO lie 6baaT npeanpueTM OT CbAWUM U CIYXXWUTENU B U3MbJAHEHWE Ha MOCTaBeHUTe

cTpaternyecku uenm 3a nepvoga 2025 r. — 2028 r.:

1. OnTuMusMpaHe Ha ynpaBNeHWeTO Ha CbAa 3a MNOCTUraHe Ha e@uKaCHOCT, eKCNeaUTUBHOCT,
HABPEMEHHOCT, YCTOMYMBOCT U NPO3PaYHOCT Ha NpaBopa3faBaTenHus npoLec.

2. TocturaHe Ha MaKCMMANHO Bb3MOXHO paBHULWLE Ha edeKTUBHOCT NpWU ynpaBleHWe Ha PUCKa,
YNpaBfeHNETO U KOHTPOJIA HAa aAMMHUCTPATMBHATa M (MHAHCOBa AEMHOCT B CbAa.

3. TMNopobpsBaHe Ha aAMUHUCTPATMBHATA AEMHOCT M OpraHM3auusaTa Ha cbaebHaTta aaMUHUCTPaLUS.
[MoaabpXKaHe U NoBuLaBaHe Ha HUBOTO HA KOMMETEHTHOCT Ha CbAWU U CIYXXUTENMN.

4, [apaHTUpaHe AoCTbNa A0 NpaBocbane. OTKPUTOCT M YNeCHEH AOCTBLN A0 CbaebHa MHGopMaums.

5. [oBuaBaHe [AOBEPUETO Ha rpaXkaaHWTe B CbAa, KaTo 4acT OT cbAaebHata cuctema, 4pes
MaKcMMasiHa NpOo3payYHOCT, OTYETHOCT M MPOTMBOAEUCTBME Ha Kopynuwus. peaoTBpaTaBaHe Ha KOH(MKT Ha
NHTEpPECH.
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1. OnTMMM3MpaHe Ha YnpaBJiIeHUWETO Ha CbAa 3a NocTuraHe Ha edukacHoOCT,
YCTOMYMBOCT M NPO3PavyHOCT Ha Npasopa3faBaTesiIH1A npoLec.

eKCneguTUBHOCT, HaBpPeMeHHOCT,

Mepkun Cpok OTroBopeH 3a
U3NbJIHEHNETO

1.1, Llenvat ekun OT CbAuu U CNYXXMTENW e ydyacTBaT akTueHO BbB (asute no | 01.01.2025r.- Mpeacenaten
U3roTBAHE U NNAHMPaAHE Ha CTaHAAPTHU NONUTUKM U NPaKTUKK, B KOUTO ce onuceaT nogapobHo | 31.12.2025r.
npasunaTta v NOAUTUKKUTE Ha cbaa. CTUMynMpaHe Ha MOTMBMPAHOCTTa U MHULIMATUBHOCTTA Ha
CbAUWU N CNYXXUTENN.

1:2: M3roTBAHE Ha roAvlleH AOKNaa 3a AevHocTTa Ha PaiioHeH cbp - [esewH. | 31.01. — 30.03. | MNpeacenaten
MpoBeXxaaHe Ha OTYETHO CbBpaHune CbC CbAUM U CNYXUTENWU W NpeaocTassHe Ha Aoknaga B | 2025 r.
3aKOHOBO onpeaeneHute cpokose Ha OkpbxeH cba CmonsiH 1 BCC.

1.3. PasnpegeneHne Ha pAenaTta, CbrNacHoO npuHUMN@ Ha  cnyyanHus noabop, | 01.01.2025r.- Mpeacepaten
pernameHTupaH 3akoHoBo B 4n.9 3CB wu yrtBbpaeHata ot BCC EgunHa ™etoauka no | 31.12.2025r. PalnoHeH cbaus,
NPUNOXEHWE Ha NPUHLUMNG W YTBBPAEHUTE Bb3 OCHOBA HA HEA BLTPELLHW npasuna. npw 3aMecTBaHe

no peaa Ha
yn.168, an.7 3CB

1.4. JACUMNNMHUMpAHE Ha Mpoueca Ype3 aKTMBHO PbKOBOACTBO OT cTpaHa Ha | 01.01.2025r.- MaructpaTu
npeacenaTenss Ha cbCTaBa. OrpaHnyaBaHe Ha (PakTopuTe, KOMTO BOASAT A0 MnacuBHOCT M | 31.12.2025r.
baBeHe Ha npoueca.

1.5. MnaHupaHe U oLeHKa MpOoAbLHKUTENHOCTTa Ha AenaTta. MNpunarane u cnassade | 01.01.2025r.- MarucTtpatm
Ha BpeMeBMW CTaHAApTW. 31.12.2025r.

1.6. M3roTBsSiHE Ha eXeMeceueH AOKNIaA 3a CPOYHOCTTA M BUCSILLHOCTTa Ha AenaTa B | ExxemeceuHo, Ao | Npeaceaaren
CbAa, Bb3 OCHOBA Ha CMpaBKu OT CbAebHUTE AENOBOAUTENMN. 5-To 4ncno Ha AOMWUHUCTPATUBEH

cneasawims cekpeTap
mecey, [enosoautenu

1.7, M3roTBsiHe Ha 0606LEeH aHanM3 Ha BCSKO TpUMEeceuyMe 3a HeHarnucaHu B CPokK | Tpumeceuune Mpeaceparen
CbAebHM aKTOBE C WM3BEXAaHe Ha npuumHuTe 3a 3abaBa M 06CbXKAaHE HAa Mepku 3a
NpeoAo0NSABAHETO UM,

1.8. YnpaXKkHsiBaHe Ha exemeceyeH KOHTPO BbpXy CpeHuTe NpoM3BOACTBA. E>xxemece4yHo [denosoautenu u

Cbamm
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A0KNnag4vynum

1.9. YnpaxHsiBaHe Ha aAMUHWCTPATMBEH KOHTPON BbpXy paboTata Ha OTAenHuTe | EXxemMeceyHo u MNpeacepaten
cny>6u, Ypes npoeBepka Ha AeN0BOAHN KHUIMU U PErUCTPM. Ha Tpuyeceune | AAMUHUCTPATMBEH
cekpeTap
1.10. CbCTaBsiHe Ha rpauk Ha AEXYPHWUTE CbAWMM, BKIKYUTENHO npe3 novuBHUTE U | CeaMuyeH, Mpencepaten
NpPasHUYHUTE AHKW, KaKTO M npe3 cbaebHaTa BakaHuums. MeceuyeH n AAMUHUCTpATUBEH
cbaebHa cekpeTap
BaKaHUMS
1:11; MpunaraHe Ha apekBaTHU M HaBpeMeHHWM Mepku 3a 6bp30 paspewasaHe Ha | 01.01.2025r.- Cbanu
npobnemn no Aenata — yBeAoOMsABaHE Ha CTpaHW, CBMAETENM, BEWM nuua u Apyru yyactHuum | 31.12.2025r. [denosogutenu
B NMPOV3BOACTBOTO Mo TenedOoH Npu HEPEeAOBHO MpM30BaBaHe U APYry Npeyky, nopagn KouTo CbaebHu
Hacpo4eHOTO CbAebHO 3acefgaHve Moxe aa 6bae OTNIoXKEHO. cexkpeTapu
1.12. CbabT noaabpxa 1 pasemea paboTHU OTHOWEHUS C UHCTUTYUMK M opradm3aumu, | 01.01.2025r.- MNpeacepaten
KOWTO y4acTBaT MAM CU B3auMMOAEWNCTBAT B Mpoueca Ha npaBopa3BaBaHe — AaBokaTypa, | 31.12.2025r. ALMUHUCTPATUBEH
MNpokypaTtypa, Cneacreue, MpobaumoHHK cny6un, AreHums 3a 3akpuna Ha ageteTo, Monuuus, cekpeTtap
HIMO u Apyru, Ypes3 y4acTusi B Cpewwn n obyyeHus.
1.13. HacouBaHe Ha CTpaHUTE KbM Bb3MOXHWM CNocobu 3a cbaebHo u u3BbHCbAEOHO | 01.01.2025r.- Cbanu
YCKOPEHO pelLaBaHe Ha cropa. 31.12.2025r. AoKnaavmum

2. NocTMraHe Ha MaKCMMaJsiIHO Bb3MOXXHO paBHMULYEe Ha e(heKTUBHOCT Mpu ynpas/ieHUe Ha PUCKa,
ynpas/ieHMeTO U KOHTPOJIa Ha aAMMHUCTPAaTUBHAaTa U (PMHAHCOBA AEWHOCT B CbAa.

e Mpernen, cucTeMaTusMpaHe W akTyanusvMpaHe Ha OCHOBHW cTpaterndecky, | 01.01.2025r.- MNpeacenaten
OnepaTUBHU U BLTPELIHN AOKYMEHTM, CbrnacHo M3nckeaHusaTa Ha 3OYKIC. UaeHTuduumpare | 31.12.2025r. naBeH
M OLUEHKA HA CbLUECTBEHUTE PWUCKOBE, 3acTpallaBaliy MOCTUrAHETO Ha CTpaTernyeckute u cyeToBoAUTEN
onepaTMBHU LENMN U TAXHOTO AOKYMEHTUPAHWU B PUCK - PerucTbp. AAMWHUCTpPATUBEH
cekpeTap
2.2. MNpoBexaaHe Ha onepaTMBHM Cpeln BCEeKM NMoHeaenHuK OT ceamuuata mexay | 01.01.2025r.- MNpeaceparten
aAM. pbKoBOAMTEN, aAMUHUCTPATMBEH CeKpeTap W [. CYeToBoauTen no nnaHupade, | 31.12.2025r. AAMUHUCTPATMBEH
o6CbxaaHe U OTYUMTaHE Ha TeKyLuTe 3a4auu. cekpeTap
naBeH
cyeToBoaUTenN
2.3, MbNHO, TOYHO WM BAPHO OTpassiBaHe Ha ¢uHaHcoBuTe onepauun. EdektmeHo | 01.01.2025r.- Mpeacenaren
n3pasxodsaHe Ha btogxeTHuTe cpeactBa. OcbliecTBsSiBaHE KOHTPON BbpXy pasxoauTte, ¢ uen | 31.12.2025r. "naBeH
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nocTuraHe Ha HeobxoanMoTo PMHAHCOBO obe3neyaBaHe Ha AEMHOCTTA Ha CbAa M ONMTUMAsTHO cyeToBoaUTeEN
pasxoaBaHe Ha (PMHAHCOBUTE pecypcu.
2.4, M3roteaHe n npeacrassHe Ha GUHAHCOBKM OTYETH, CbrnacHo ykasaHuaTa Ha BCC | 01.01.2025r.- Mpeacenarten
W AencTBallaTa HopMaTuBHa ypeaba. 31.12.2025r. naseH
cyeToBoauTenN
2.5, OcbluecTesiBaHe Ha HabnwaeHe 1 TeKyL, KOHTPon 3a cna3saHe Ha MNBTP, EKCC | 01.01.2025r.- MNpeacenaten
n BuTpeluHu npasuna. 31.12.2025r. AAMUHUCTpPATUBEH
cekpeTap
2.6, M3BbplUBaHe Ha aHanu3 Ha Bb3HWKHaNM npobnemu u B3emaHe Ha ynpasneHcku | 01.01.2025r.- Mpeacenaten
peweHnss 3a paspewasaHeTo. [lpeanpuemMaHe Ha ajekBaTHU W HaBpeMeHHu Mepku npw | 31.12.2025r.

KOHCTaTUpaHe Ha ANCUMNIMHAPHU HapYLUEHUs.

3. Nopo6psaBaHe Ha agMUHUCTPaTMBHaTa AEWHOCT U OpraHu3auunsa Ha

cbaebHaTa agMUHUCTpaLUMA.
Moaabp)KaHe M NOBULLABAHE HUBOTO HAa KOMMETEHTHOCT Ha CbANUM U CIYXXUTESN.

Jids MpeunsanpaHe n OMNpoCTABaHe Ha npoueaypuTe, Korato ToBa € Bb3MOXHO. | 01.01.2025r.- Coann v
HamansBaHe n npemaxBaHe Ha Ay6nupalim ce AOKYMEHTH. 31,12.2025r1. CNYXXUTENu
3.2, M3non3eaHe Ha yHUMUMpaHa cucTeMa 3a noapexaaHe Ha aenata B cbaebHo | 01.01.2025r.- [enosoanTtenu
AenoBOACTBO, C Len noarnoMaraHe M3nb/HEHWMETO Ha 33ajayuTe npu B3aumodameHsemocT | 31.12.2025r.
Mexay CbAebHUTE CNYXUTENW.
. BoaeHe Ha TOYHM M HaBpeMeHHW 3anucu Ha CcbaebHuTe 3acedaHus, dpe3 | 01.01.2025r.- Cbaebhu
M3MoN3BaHe Ha 3BYKO3anucHa TexHWKa. TOYHO M BAPHO OTpassiBaHe Ha CbAebHOTO 3aceaanue | 31.12.2025r. cekpeTapu
1 BOAEHE Ha CbaebHMSA NPOTOKON.
3.4. AtecTvpaHe Ha CbaebHuTe cnyxutenu, cbobpasHo npasunata U usmnckeaHuaTa | o 30.11.2025r. | Komucuuy,
Ha lMpaBunHUKa 3a agMUHUCTPaumMsATa B cbaunuwarta n Metoamka Ha BCC 3a atectupaHe Ha onpeaeneHun ot
CbAEBHW CNyXXUTENMW. Mpeacenatens
AQMUHUCTPATUBEH
cekpetap
35 AHanu3 Ha Kagposus noteHuuan. lNMpoyysaHe Ha noTpebHocTMTEe Ha obydeHue u | Cnea AAMUHUCTPATUBEH
onpegensiHe NpuopuTeTUTE 3a 0bydeHne 1 Keanuduxkaums. NpUKNtoYBaHe cekpeTap
Ha aTecTaunuTe
38, MoBuwasBaHe keanudukKaumaTa Ha Cbaum u cnyxutenn, 4pes ydactua B | 01.01.2025r.- Cbamu n cbaebHu
0byyeHusi, OTroBapsiliM Ha NOTpPebHOCTMTE 3a OCbluecTBsBaHe Ha aenHoctTa. O6yyeHune BbB | 31.12.2025r. CNY>XXUTENN

BPb3Kd C NPUETUTE 3dKOHOAATENTHWU U3MEHEHWA, OTHOCHO pa60'ra C €NeKTpoOHHWN AOKYMEHTU U




€NeKTpoHeH noanuc.

3.7, CnasBaHe M YCbBbLPLIEHCTBAHE Ha YTBbpAeHuTe BbTpewHu npasuna 3a | 01.01.2025r.- Mpeacenaten
OpraHu3auusi M YynpaBneHWE Ha YOBELKUTE Ppecypcu. AKTyanusuMpaHe Ha [TbXHOCTHM | 31.12.2025r. AAMUHWUCTPATUBEH
XapaKTepUCTUKMN. cekpeTap

3.8. 3ana3BaHe npakTUKaTa Ha HenpekbCHaTOCT B npoueca Ha obcnyxeaHe Ha | 01.01.2025r.- Mpeacenaten
rpaxKaaHuWTe, uYpes3 nnaeallo non3BaHe Ha BPEeMETO 3a MNouYMBKa OT CcbAebHuTe cnyxutenu. | 31.12.2025r. AOMUHUCTPATUBEH
MpunaraHe Ha NpMHUMNA Ha B3aMMO3aMEHSEMOCT Ha CbAEOHUTE CNYXUTENMN. cekpetap

4. NapaHTUpaHe AOCTbNA A0 NpaBocbaue. OTKPUTOCT U yJIeCHEH A0CTbN A0 cbaebHa nHpopmMaums.

4.1. MopobpsBaHe 06CNY)XBAHETO OT CTpaHa Ha cbAa, 4pe3 passutne Ha | 01.01.2025r.- CucremeH
MHGOPMaLMOHHK TexHonorun. O6HOBsIBaHE Ha CUCTEMUTE 3a ynpaeneHue Ha cbaebHute aena | 31.12.2025r. aAMUHUCTpaTOP
N Cb3aaBaHe Ha NopTan CbC CbAebHM aKToBe.

4.2. MopobpsiBaHe Ha AOCTLMA Ha rpaxxaaHuTe Ao uHdopmaums, ypes npoueaypa 3a | 01.01.2025r.- CucremeH
NpPeAoCTaBsHE Ha AMCTaHUMOHEH AOCTbMN Ha aaBokaTW M CTpaHW A0 Ccbaebuu gena, upes | 31.12.2025r. aAMUHUCTpaTOop
€[IMHEH EeneKTpPOoHeH noptan u obpasel 3asBneHue 3a eNeKTPOHEH AUCTAHUMOHEH AO0CTbLI.

EnekTpoHHa kopecnoHAaeHuMsl. BpbyBaHe Ha NpU30BKKU U CbobLLEHMS.

4.3. Mpo3payYHOCT M A0CTbN A0 MHDOPMaUMs 3a AEMHOCTTa Ha cbaa. MoaabpxaHe u | 01.01.2025r.- CucremeH
aKTyanu3vMpaHe Ha MHTEPHET CTpaHMLaTa Ha CbAa, Ypes3 KOosiTo ce npepoctass uHgopmaums | 31.12.2025r. aAMUHUCTpATOp
32 HaCpoYeHUTe 3acefaHusi, NOCTaHOBEHUTE CbAebHM akToBe, (POPMyNapu B €NEeKTPOHEH BUA,
nHdpopMaums 3a cbbupaHuTe AbpXXaBHU Takcu, 6aHKOBU CMETKU U APYTHA.

4.4, O6MeH M HacbpyaBaHe Mon3BaHeTo Ha Ao6pu NpakTuku OT Apyrk opraHu Ha | 01.01.2025r.- CucremeH
cbaebHaTa BNacT 3a A0CTbN A0 CbaebHa MHdopMaums. 31.12.20251, aAMUHUCTPATOP

4.5, MpoeexaaHe ,[leH Ha OTBOpeHUTe BpaTn”, 04.12.2025r. Mpeacenaten

PaitoHeH cbaus
AAMUHUCTPATUBEH
cekpeTap-
MpecaTaiwe

4.6. My6nukyBaHe Ha WHTEpPHET CTpaHuuaTa Ha CbAa Ha BCMUKM  KOHKpeTHu | 01.01.2025r.- CucremeH
WHULMATMBKM, NpUMEPHU 6naHku GopMynspu, npeccbobleHns, HOBUHM WnKn  Cbbutna | 31.12.2025r. aAMUHUCTpaTOp
cBbp3aHu ¢ paboTaTa Ha cbaa. AAMUHUCTpaTUBEH

cekpeTap

4.7. M3BbpLUIBAHE NEPUOAMYEH NpErnea v akTyanusauusita Ha uHTepHet ctpanuuara | 01.01.2025r.- Mpeacepaten
Ha CbAa. 31.12.2025r. CucremeH
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aAMWHUCTPATOp

4.8. Cvbuparne Ha mHbOpMauusi, OTHOCHO O6LWecTBeHOTO MHeHue 3a pabotata Ha | 01.01.2025r.- AAMUHUCTPATUBEH

CbAa, OTPa3eHO B MECTHUTE U HAUMOHANHW Meaun — MHTEPBIOTa, CTaTUM U ApYru. 31.12.20257. cekpeTap-
MNpecaTawe

4.9, MoaobpsaBaHe Ha AOCTbNA Ha rpaxaaHuTe Ao ,biopo cbaumocT”, ypes n3pasaHe | 01.01.2025r.- [fenosoauten,

Ha eneKTPOHHO CBMAETENICTBO 3@ CbAMMOCT, B C/TlydanTe KOraTto TOBa € Bb3MOXHO. 31.12.20251, 3aemau n
AONbXHOCT
cnyxuren ,biopo
cbaumocT"

5. MoBMwWwaBaHe Ha AOBEpPMETO Ha rpakAaaHuTe B CbAa, KaTo 4YacT oT cbaebHaTta cucrema, upes
MaKCMMaJsiHa NpPO3pPayvyHOCT, OTYETHOCT M NpPOTUBOAENCTBME Ha kKopynuusa. lMpepoTBpaTsiBaHe Ha

KOH(D/IMKT Ha UHTEpecCHu.

5.1. TlapaHTMpaHe Ha eAHaKBO npunaraHe Ha 3aKOHa M yeAHaKBsiBaHe Ha npakTukaTa. | Ha wect Meceua | lNpeacepaten
MepvoanyeH aHanu3 Ha OTMEHEHW aKTOBe.
MepvoanyHo o6obliaBaHe Ha nMpakTukaTa Ha EBponeinckusT cba No npaeaTta Ha
4yoBeka M no genata no yn.26, an.1 30408B.
5.2. (CnasBaHe Ha eTUYHUTE NPaBuna OT CbAUU U CNYXXUTENMN. 01.01.2025r.- Covamm n
31.12.2025¢. CNYXXUTENN
5.3. M3BbpluBaHe Ha TeKylla NpoBepka Ha nocTaBeHaTa B CbAa KyTusa 3a curHanu v | 01.01.2025r.- Mpeacepaten
OnMakBaHus. 31.12.2025r. AAMUHUCTPATUBEH
cekpertap
5.4. HacbpuaBaHe n opraHusvMpaHe Ha CBOEBPEeMEHHO noaaBaHe Ha aeknapauuu no | 01.01.2025r.- CucremeH
peaa Ha 3CB u 3MKOHIMW oT cTpaHa Ha CbAUKU U CNYXXUTENN. 31.12.2045r. aAMUHUCTPATOp
AAMUHUCTPATMBEH
cekpertap
5.5. Obe3neyaBaHe Ha nNybnuyeH AOCTLbM, NOCPEACTBOM WHTEpHeT cTpaHuuarta Ha | 01.01.2025r.- CucremeH
CbAa A0 MHGPOPMaUMa Ha NpeacTaBeHUTE Mo 3aKOH AeK1apauumn Ha CbaAUU U CYXXUTEN. 31.12.2025¢, aAMUHUCTPATOpP
5.6. [posexaaHe Ha OTKPUTK nNpoueaypy 3a noabop Ha CbaebHU CnyXuTenw. 01.01.2025r.- Mpeacepaten
31.12.2025r. AOMUHUCTPaTUBEH
cekperap
5.7. [lpunaraHe Ha MeguitHa cTpaTerus 01.01.2025r.- Mpeacenarten
31.12.2025r. AAMUHUCTPaTUBEH

cekpeTap




